Sustainable Tiverton Safeguarding Policy and Procedure

1. Purpose of the policy:
● To provide protec,on for vulnerable adults, children and young people (herea9er referred to as
‘vulnerable users’ in this document) who a?end ac,vi,es and events organised by TACT.
● To provide volunteers with guidance on procedures they should adopt in the event that they suspect
vulnerable users may be experiencing, or be at risk of, harm.
2. General statement:
● There is a moral obliga,on and legal duty of care that we do whatever is reasonably prac,cable to
ensure the safety and wellbeing of anyone, including vulnerable users, with whom we work.
● All vulnerable users, regardless of age, disability, gender, racial heritage, religious belief, sexual
orienta,on or iden,ty, have the right to equal protec,on from all types of harm or abuse.
3.

In order to safeguard vulnerable users, TACT will:
● Provide a safe physical environment for all par,cipants, including vulnerable users.
● Put in place risk assessments for all ac,vi,es. These are to be drawn up by, and as a minimum,
shared with, ac,vity leaders.
● Summary risk assessments will be appropriately displayed for volunteers in order for them to
familiarise themselves with base line requirements and procedures.
● Details of a designated First Aid Contact person to be clearly displayed at all events with over 90
par,cipants.
● Details of a named Safeguarding First Contact to be clearly displayed at all events.
● Par,cipants to be aware of the need to report any concerns rela,ng to safeguarding to the named
Safeguarding First Contact in the ﬁrst instance.
● Liaise with appropriate services and agencies in the event of a safeguarding issue.
● Manage conﬁden,ality and personal data protec,on appropriately.
● Review and update this Safeguarding Policy annually or sooner if required by circumstances.

DeﬁniFons:
Safeguarding is everyone’s business. It depends on people understanding and doing the following things:
1. being aware of the risks of abuse and neglect that vulnerable users can face
2. knowing what help is available
3. understanding their responsibili,es
4. working together to report and cooperate with any inves,ga,on by professional agencies
5. working together to prevent abuse and neglect.
Abuse is a viola,on of an individual’s human and civil rights by any other persons(s) or group of people.
Abuse may be single or repeated acts. It can be:
●
●
●
●
●

Physical: for example, hiWng, slapping, burning, pushing, restraining or giving the wrong medica,on.
Psychological and emoFonal: for example, shou,ng, swearing, frightening, blaming, ignoring or
humilia,ng a person, threats of harm or abandonment, in,mida,on, verbal abuse or manipula,ng
person to take part in acts that they do not wish to.
Financial: including the illegal or unauthorised use of a person’s property, money or other valuables.
Sexual: such as forcing a person to take part in any sexual ac,vity without his or her informed
consent. Sexual intercourse with any person below the Age of Consent (16 years of age) is illegal.
Discriminatory: including any physical, verbal or non-verbal conduct which targets the gender, sexual
orienta,on, race, colour, na,onality, religion, disability or age of the vic,m, having the purpose or
eﬀect of viola,ng the recipient's dignity or crea,ng an in,mida,ng, degrading or oﬀensive
environment.
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●
●

InsFtuFonal: the collec,ve failure of an organisa,on to provide an appropriate and professional
service to vulnerable people.
Neglect and acts of omission: including ignoring medical or physical care needs.

Children and Young People: any child up to their 18th birthday
Vulnerable Adults: any adult at risk of abuse or neglect because of their needs for care and support

Procedures for safe working:
Direct supervision:
• TACT welcomes vulnerable users of all ages at any event, including accompanied children and young
people under the age of 16. They remain the responsibility of the accompanying parent or carer at all
,mes.
● Where organisa,ons such as schools, youth clubs or Scou,ng Associa,on groups wish to par,cipate
in TACT events, children or young people are the responsibility of that organisa,on at all ,mes.
● 16 and 17 year olds are not considered vulnerable if they are in volunteering or employment
situa,ons.1
Risk assessments and Health & Safety:
● All ac,vi,es are to be preceded by a risk assessment.
● Any accidents or incidents will be recorded in the risk assessment amendment sheet.
● Any Safeguarding concerns will be reported in the ﬁrst instance to the Safeguarding First Contact
● In events where it is an,cipated that there may be more than 90 par,cipants, there will be a
designated person responsible for any ﬁrst aid incidents.
● Use of tools will be age and ability appropriate.
● The CAG Project public liability insurance covers all ac,vi,es of the group including working with
children and tool use.
Photography and ﬁlming:
● Parents/guardians will be asked for signed permission to take photos or ﬁlms of their children.
● Never take pictures or ﬁlm anyone without permission. When taking photos or ﬁlming in a public
place, make it clear that you are taking photos/ﬁlming and give those who do not wish to be
included ,me to move out of shot.
● Obtain signed permission from all adults and parents/guardians if images may be shared in any
public forum such as social media. 2
Conduct:
● Volunteers working with children are under a legal duty of care which case law has interpreted as a
duty to ‘act as a careful parent’.
● If the conduct from any adult is witnessed to be inappropriate the ac,vity should be concluded
immediately and make it clear to the individual that their ac,on is unacceptable. If the prac,ce is
repeated, the volunteer should no longer be allowed to a?end the sessions, and due considera,on
given to repor,ng for inves,ga,on (see below). A record of any person not allowed to par,cipate
due to unacceptable conduct should be kept in the TACT ‘accidents & incidents’ book.
● If there is a Safeguarding concern this will be reported in the ﬁrst instance to the Safeguarding First
Contact
Department for Education’s guidance on supervision, available via www.education.gov.uk/
childrenandyoungpeople/safeguardingchildren/a00209802/disclosure-barring
1

2

GDPR 2018
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Recruitment of Volunteers and Training:
● Volunteers who are responsible for supervising ac,vi,es will undertake appropriate training. They
will be familiar with risk assessments and safeguarding policy and procedures rela,ng to their
ac,vity. They will know how to reach a Safeguarding First Contact in case of any concerns.
● All volunteers will be encouraged to read the summary risk assessments and safeguarding policy and
the related procedures displayed at events.
● In the rare event that a volunteering opportunity includes work that involves close and unsupervised
contact with vulnerable adults and children– known as Regulated Ac,vity (see Appendix 4) – then an
organisa,on must check whether the volunteer is included in either of the two DBS ‘barred lists’ of
individuals who are unsuitable to work with children or vulnerable adults. This is a legal responsibility
for the recrui,ng organisa,on and it is a criminal oﬀence for a person to seek or carry out work in
ac,vi,es from which they are barred.
Recording informaFon and conﬁdenFality:
● The conﬁden,ality of vulnerable users will be respected wherever possible and their parent or
carer’s consent will be obtained to share informa,on unless there is a medical emergency or
safeguarding concern when there is a requirement that relevant informa,on is passed to a
professional agency.
● Personal data security will be managed according to the TACT Data Protec,on policy.
● Speciﬁcally, personal data recorded in the event of safeguarding concerns will be restricted to
informa,on required during inves,ga,on of those concerns and shared only on a ‘need to know’
basis with professional agencies. It will be stored conﬁden,ally online under password protec,on
and not on any personal equipment. Online access and passwords will be restricted to two
nominated Safeguarding First Contacts.
Recognising concerns or evidence of abuse
Concerns about or evidence of abuse might be raised through:
● A direct disclosure by the vulnerable user
● A complaint or expression of concern by another volunteer, carer/parent/guardian or a member of
the public
● An observa,on of the behaviour of the vulnerable user by the volunteer.
In the event of a safeguarding concern, volunteers should discuss with the named Safeguarding First Contact
or in their absence directly with the relevant authori,es as detailed in secFon 4 below.

Dealing with abuse discovered, disclosed or alleged:
Ac,on must be taken immediately in ALL cases. Do not assume someone else will act. It is the responsibility
of the volunteer becoming aware of a situa,on to:
Make Safe:
● Deal with the immediate needs of the vulnerable user. This may mean taking reasonable steps to
ensure the person is in no immediate danger and seek medical treatment if required.
● Report any concerns to the named Safeguarding First Contact in the ﬁrst instance. Do not discuss the
allega,on of abuse with any other volunteers, group members, parents/carers or the alleged
perpetrator.
● If a volunteer is involved in the allega,on or concern, or they have been witnessed behaving in a way
that caused or could cause harm to vulnerable users then they must be removed from the ac,vity
immediately and suspended from volunteering whilst an inves,ga,on takes place. The member of
staﬀ or volunteer should be treated fairly and honestly with reassurance that this removal does not
imply any guilt, but is to protect them as much as the person making the allega,on. The relevant
agencies will take responsibility for inves,ga,ons.
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Respond to the person who made the disclosure by:
• Reassuring them that they have done the right thing.
• Giving them ,me to talk without probing, pushing or asking leading ques,ons. Inves,ga,on is the
responsibility of other relevant agencies.
• Avoiding making promises you will be unable to keep, including that discussions are conﬁden,al.
• Explaining to the person that you will share this informa,on with the relevant agencies only.
Record:
Record what was said before it is forgo?en and keep it somewhere secure un,l it can be entered in the
TACT ‘accidents and incidents’ book. The record should include:
• The date, ,me and loca,on the disclosure was made.
• The allega,on or concerns, including the date and ,me of the incident and what the vulnerable user
said in their own words.
• The appearance and behaviour of the vulnerable user including any injuries observed.
• The ac,ons taken.
Inform:
● If there is a safeguarding concern that needs urgent aRenFon or current risk to safety, the
nominated First Contact should ring the MASH (MulF Agency Safeguarding Hub) team in the ﬁrst
instance immediately on: 0345 155 1071 (out of hours 0845 6000 388)
● The vulnerable user and/or their family/carer should normally be informed before a referral is made
and their consent sought. However this should not happen if it might place the vulnerable user at
greater risk of abuse.
● The duty worker will advise on the next steps and the volunteer may be asked to ﬁll in a referral
form. MASH staﬀ can discuss a case where there is uncertainty and whether a referral is needed. An
example of an urgent situa,on might be:
− A child or young person discloses physical or sexual abuse
−

If there are signs of physical abuse e.g. injury

-

A child presents as very diﬀerent/scared to go home/anxious

Contacts/further advice
For general safeguarding advice, volunteers can seek support from Care Direct on 0345 155 1007. Care Direct
is open to take calls between 8am and 8pm Monday to Friday and from 9am to 1pm on Saturdays.
● Only contact the police if it is thought a crime has just been commi?ed, the vulnerable user is in
immediate danger of abuse or an assault is taking place, in which case call 999.
● Providing the volunteer who has handled the disclosure has followed the procedures above to
ensure the safety of the vulnerable user, they should keep all informa,on about the disclosure
conﬁden,al other than to report concerns to the relevant authori,es or the named Safeguarding
First Contact.
● Volunteers who have handled the disclosure may ﬁnd this distressing and should have access to
support. The NSPCC Child Protec,on Helpline is available 24 hours a day and provides counselling,
informa,on and advice for anyone concerned about/accused of child abuse. NSPCC Helpline number
0808 800 5000.
Nominated Safeguarding First Contacts @ Sept 2018:
Teresa Poin,ng 1 Grantlands, Uﬀculme, EX15 3ED

01884 799147 07852 212154

Wendy Allen

01884 252810 07776 27766

39 Belmont Road, Tiverton, EX16 6EQ
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Appendices: InformaFon for group leaders and interested volunteers

Appendix 1: Video IntroducFon to Child ProtecFon and Safeguarding:
A short video for Devon volunteers covering the basics of child protec,on and safeguarding including: types
of abuse, signs and symptoms of abuse, consequences of abuse, taking ac,on and who to contact if you have
concerns.
Target group: Staﬀ or volunteers in infrequent/irregular contact with children, young people and/or parents/
carers who may become aware of possible abuse or neglect or observe situa,ons which cause them to be
concerned.
h?ps://www.youtube.com/watch?v=gkxu5KjrW8U

Appendix 2: Warning Signs of child abuse and neglect.
The signs of child abuse aren't always obvious, and a child might not tell anyone what's happening to them.
Children might be scared that the abuser will ﬁnd out, or worry that the abuse will get worse. They might
think that there’s no-one they can tell or that they won’t be believed. Some,mes, children don't even realise
that what's happening is abuse.
Warning signs of emoFonal abuse:
• Excessively withdrawn, fearful, or anxious about doing something wrong
• Shows extremes in behavior (extremely compliant, demanding, passive, aggressive)
• Doesn’t seem to be a?ached to the parent or caregiver
• Acts either inappropriately adult (taking care of other children) or inappropriately infan,le (thumbsucking, throwing tantrums)
Warning signs of physical abuse:
• Frequent injuries or unexplained bruises, welts, or cuts
• Is always watchful and “on alert,” as if wai,ng for something bad to happen
• Injuries appear to have a pa?ern such as marks from a hand or belt
• Shies away from touch, ﬂinches at sudden movements, or seems afraid to go home
• Wears inappropriate clothing to cover up injuries, such as long-sleeved shirts on hot days
Warning signs of child neglect:
• Clothes are ill-ﬁWng, ﬁlthy, or inappropriate for the weather
• Hygiene is consistently bad (unbathed, ma?ed and unwashed hair, no,ceable body odor)
• Untreated illnesses and physical injuries
• Is frequently unsupervised or le9 alone or allowed to play in unsafe situa,ons
• Is frequently late or missing from school
Warning signs of sexual abuse in children:
• Trouble walking or siWng
• Displays knowledge of sexual acts inappropriate to their age, or even seduc,ve behavior
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•
•
•
•

Makes strong eﬀorts to avoid a speciﬁc person, without an obvious reason
Doesn’t want to change clothes in front of others or par,cipate in physical ac,vi,es
An STD or pregnancy, especially under the age of 14
Runs away from home

Appendix 3: Warning Signs of adult abuse and neglect.
Physical Abuse or Neglect
• Mul,ple bruises, burns, sores etc, malnutri,on, untreated medical problems, over-seda,on
Psychological and EmoFonal Abuse
• Fear, hopelessness, exhaus,on, unexpected or unexplained change in behaviour
Financial and Material Abuse
Unpaid bills, unexplained shortage of money, lack of funds to provide basic food and clothes etc

Appendix 4: Regulated AcFvity requiring volunteer DBS checks3
• In rela,on to supervising volunteer children and young people under the age of 16, Regulated Ac,vity only
applies to roles involving teaching, training, caring for, supervising, advising on well-being or driving a
vehicle, and only when the role is carried out regularly (deﬁned as ‘by the same person once a week or
more o9en)
• In rela,on to ac,vi,es with adults, Regulated Ac,vity only applies to roles involving health care, personal
care, social work, assis,ng with ﬁnancial transac,ons, legal ac,ons or transport for the above.

Further reading and guidance can be found in the NCVO online publica,on ‘Safeguarding for volunteer
involving organisa,ons’ at
h?ps://knowhow.ncvo.org.uk/your-team/volunteers/keeping/ncvosafeguardingforvolunteerivolvingorgs.pdf

3

Summary of guidance from Dept of Education and Dept of Health

